.\
f

T
1‘ E E

Engage Faculty in Outcomes
Assessment to Improve
Student Learning

Presented at the Second Annual Association for the Assessment of
Learning in Higher Education (AALHE) Conference,

Albuquerque, New Mexico, June 3, 2012

Dr. Yan Zhang Cooksey & Dr. Datta Kaur Khalsa
University of Maryland University College

M University of Maryland University College



Outline of Today’s Presentation

What does the literature say?
What did we do? Why?

What can you imitate or take back with you?
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Management
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Finance
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Information Business
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System Program
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UMUC Graduate School — 3-3-3 Model

3-3-3 Assessment Model: 3 years-3 rounds-3 stages

Beginning of Program
0-9 credits
5 SLEs

Spring - Round 1

Revise

Revise

Spring - Round 2

Mid Program
10-18 credits
5 SLEs

End of Program
19-36 credits
5 SLEs

Spring - Round 3

N

.........................
.........................
.........................

3 years
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Session Goals



http://www.google.com/imgres?hl=en&biw=1275&bih=701&gbv=2&tbm=isch&tbnid=8WtyP3YRlUxhCM:&imgrefurl=http://www.ekkelkamp.eu/index.php?page=werkwijze&hl=en_GB&docid=6itzNdI0HdtX8M&imgurl=http://www.ekkelkamp.eu/uploads/images/PMP-picture.jpg&w=432&h=383&ei=LqXHT4qkJuff0QGtutzTDw&zoom=1&iact=hc&vpx=619&vpy=323&dur=4265&hovh=211&hovw=238&tx=94&ty=84&sig=102283617191326873638&page=1&tbnh=169&tbnw=191&start=0&ndsp=15&ved=1t:429,r:7,s:0,i:88

Session Goals

motivation
petrception

engagement
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Session Goals

What elements of our survey

can serve your faculty engagement efforts?
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Literature Review—
Importance of Faculty En

Faculty play an essential role 10 t.he

the assessment .
in mid-1980s (Hutchings, 2010).




Literature Review—
Importance of Faculty En




66%o of the respondents (CAOs)
indicated faculty engagement as a
key element needed to advance
assessment(Kuh & Ikenberrry,
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...find little connection

between the assessment
process and their day-to-
day teaching in the
classroom.

(Banta & Blaich, 2011; Hutchings, 2010)
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Most faculty have not seen
sufficient evidence that

assessment makes g

difference in student
learning and ¢ eaching Only 6% of 146 profiles of good

(HUtChings, 2010). practice submitted by campus
across the U.S. included evidence
that student learning had
improved (Banta, Jones, & Black,
2009).
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Literature Review—Best Practices

* Abandon the fallacy of the perfect measure
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(Hutchings, 2010)
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Evidence

Identify
Outcomes

Interpret
Evidence

Vision, Mission, Goals,
Objectives
(SLEs)

Data Analysis:
*Student data

Implement
Change

*Faculty training

*Refinement

C“\;M:M &M R“m *Collaboration
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1. Write one of your “Best Practices” related to assessment

Q 2. Place writing in middle of table.

3. Choose a writing — author adds to description
4. Choose another writing, author adds, etc...

5. Bestidea shared with larger group.
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Survey Development Framework

Assessment
Advocacy

Assessment
Engagement

Assessment Motivation

Assessment Awareness
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Data Collection Instrument
= A 26-item online survey
= Likert-scale items and open-ended response items
= Designed in collaboration with researchers and focus group

Participants Recruitment
= UMUC IRB Approval

= Survey and consent form emailed to all faculty members teaching in
the Education Department

Response Rate: 93%
= Population: 30 (28 respondents)
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Share the Survey

Acknowledgement: Rodney Reynolds’ Survey Instrument
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WHAT LEVEL ARE YOU?
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Survey Results—

Assessment Awareness

UMUC’s Education Department has made assessment
plans to match NCATE accreditation requirements.
UMUC’s Graduate School has assessment requirements
for our department. Disagree
h Strongly
The rubrics in my courses are strongly connected to the M Disagree
assignment objectives.
# Neutral
The courses that | teach use rubrics for student benefit.
W Agree
| have a good orientation to UMUC’s Education
Department’s emphasis on assessment.  Strongly
Agree

80%

100%
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Survey Results—
Assessment Motivation

| would like to know more about assessment in
the program and Graduate School so that
student learning can benefit.

| believe that engaging in ongoing improvement
of my course(s) assessment and rubric(s) is
important to the course content and full
program.

Each semester | am motivated to improve the
connection between my assignments and the
rubrics offered to students.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Disagree Strongly
W Disagree
= Neutral
W Agree

m Strongly Agree
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Survey Results—

Assessment Engagement

| would like to know more about NCATE requirements and
how my course is assessed for these purposes.

| would like to know more about Tk20 reports and other
uses.

| would like to know more about developing well-defined _

rubrics.

. . Disagree Strongl
| would like to know more about the Education & &Y
Department’s assessment process. M Disagree

) ) ] = Neutral
| provide feedback to students immediately after each

W Agree
assessment.

W Strongly Agree
With a small team, | review my course(s) assignments and

rubrics to determine if improvement could be made.

| engage in discussions with other instructors, who are also
teaching my course, for improved student learning.

Each semester | give my program director feedback on my
course’s assignment(s) and rubric(s).

0% 20% 40% 60% 80% 100%
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Survey Results—
Assessment Advocac

| have attended at professional
conference(s) that spoke about an
area of assessment.
— Disagree Strongly

| have conducted my own research m Disagree
related to learning objectives, rubrics " Neutral
W Agree
or assessment.
m Strongly Agree

| have frequently spoken with
colleagues about assessment.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Survey Results—

Assessment Resources and Support

The work of assessment is considered as scholarship
of teaching and learning in UMUC.

| have attended training related to assessment (i.e.

rubric development, assessment methods) sponsored Disagree Strongly

|||\

by the UMUC’s Center for Teaching and Learning. W Disagree
i = Neutral
| have attended faculty development ™ Agree
workshops/training on outcomes assessment hosted  Strongly Agree

by the UMUC’s Graduate School.

| have received adequate resources and support from
my department to implement the program outcomes
assessment plan.

0% 20% 40% 60% 80% 100%
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* Please describe a way that we can help you understand,

implement or improve the assessment plans in your course(s).

ifi
“Pfo‘.ﬂde Sg:;;\es “Continued in-
posiu;’estezdent service and
(;SSmemS an webinars”
g (heit “Screencast
— mpaﬂYﬁ.‘g . d1sc.uss1on (?f the
brics W variot scoring rubric and
xu coutses” ) an exemplar”
More
opportunities to
engage in
practical

applications of
scoring tools.’

¢ .
‘It might pe usefy]
to.try to Check
lnter.rater
E e11'«’slb1'11'ty for ke
aSSigHments. .. ,;Y
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Survey Results—

Best Practices

* Describe one example of how assessment discussion effectively
improved student learning in your course (s).
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Survey Results—

Best Practices

* What support can be given to you so that you gl improve
student le

Ing in your course(s)?

..........................
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Moving Forward - More consistency

Each Program Director created ‘next steps’ for Summer/Fall
* Refine rubric alignment with assignments

* Share student performance data with faculty who teach same
courses with same assignments.

* Faculty discuss and practice consistent use of rubrics

= Certain courses will be targeted

* Faculty training on Assessment Goals

* Student training on rubric expectations
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Small Group Discussion 3-Take-Aways

() %. WHAT WILL YOU DO WITH
a‘ TODAY’S INFORMATION?

'f'
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Stay Connected...

* Dr. Yan Zhang Cooksey: van.cooksey(@umuc.edu

Director for Outcomes Assessment
The Graduate School, University of Maryland University College

http://assessment-matters.weebly.com/blogs.html

e Dr. Datta Kaur Khalsa: datta.khalsa@umuc.edu

Director of Assessment & Associate Professor

Education Department
The Graduate School, University of Maryland University College
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